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• Assigned to an item that is repeatedly 

bought, stocked, stored, issued, and used 

throughout the federal supply system.  

When an NSN is assigned to an item, 

data is assembled to describe the item. 

The item description includes information 

like price, item name, manufacturer’s part 

number, physical and performance 

characteristics. 

National Stock Numbers

(NSNs)
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Last nine positions 

=

National Item 

Identification Code 

(NIIN)

National Stock Number 

Structure

•The NSN is a 13-digit numeric code 

•The first four digits are known as the Federal Supply Class (FSC), and these 

numbers are used to group similar items

•The next two digits signify the country that assigned the NSN. For example, 00 

and 01 are both used in the NSN to identify the United States 

•The remaining seven digits are sequentially assigned to make each NSN unique 
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START

Operation Need 
Statement (ONS) is 
submitted to PM 

from user 
(FORSCOM/TRADOC)

Analysis of 
Alternatives 
(DOTMLPF) 

performed by PM

If product is 
needed by the 

Army, begin 
formal 

Acquisition 
Process

If alternate 
method of 

fulfilling need is 
identified, item is 

not procured

Establishment of Initial Requirement

Program of Record

•FORSCOM – Forces Command
•TRADOC – Training and Doctrine Command
•DOTMLPF – Doctrine, Organization, Training, Materiel, 
Leadership, Personnel, & Facilities
•PM – Program Manager

Begin NSN 
assignment as 

early as 
Milestone A 

Decision
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START

PSID/PM Provides
Drawing/Coding

Information to Get
NSN Assignment.

Manual MCN is
Assigned

Inputs
Item Management Code (IMC) Policy
MCN Register in LIO
Tech Data
Where Managed Decision Warren & R.I. 

(except Chem/Bio):
Send to DLIS

Request for Naming
And Classifying

Natick & Chem/Bio:
Assign Item Name
& Item Name Code

In-House

NSN Assignment Process

•After the PM approves the new product the NSN Assignment 
Process will begin
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